
 

Board / CSCC Spring Linkage Meeting         March 22, 2023 

  

Minutes 
Board of Trustees / Catholic School Community Council  

Spring Linkage Meeting 
Wednesday, March 22, 2023 - 6:30-8:00 PM 

Miller Comprehensive Catholic High School Theatre 
 

Board of 
Trustees: 

Shauna Weninger (Chair), Ryan Bast (Deputy Chair), Vicky Bonnell, Rob Bresciani 
(regrets), Juliet Bushi, Bob Kowalchuk (regrets), Darren Wilcox (regrets) 

Senior 
Leadership: 

Sean Chase (Director); Josh Kramer (Chief Financial Officer); Heidi Hildebrand 
(Superintendent of Human Resources); Kelley Ehman, Stacey Gherasim, Joanna Landry, 
and Dave Magnusson/Wade Hackl (Superintendents of Education Services); Twylla 
West (Communications & Media Coordinator); and School-Based Administrators - 
Optional Attendance. 

Councils: Catholic School Community Council (CSCC) Chairs 

 
I wish to acknowledge that we are on Treaty 4 territory, traditional lands of the nêhiyawak, nahkawé, 
Nakota, and homeland of the Métis, Lakota, and Dakota nations. As a school division, we are committed 
to embracing truth and taking intentional steps toward reconciliation as we walk alongside Indigenous 
peoples.  

 
1.  Welcome and Prayer  Wade Hackl opened the meeting with a 

welcome, land acknowledgement, and 
opening prayer. 

2.  Board Chair – Shauna Weninger  RCSD Board of Trustees Update 

3.  Director of Education – Sean Chase, & 
Superintendent of Education Services – Dave 
Magnusson 
 RCSD Update 
 CSCC Grant 2023-24 
 CSCC Guide  
 CSCC Constitution 

 

 See attached 

4.  Closing Prayer  Wade Hackl closed the meeting with a 
prayer 

 



CSCC Meeting 
March 22, 2023



Agenda and Welcome 
• Welcome
• Opening prayer 

• Superintendent of Education Services Wade Hackl 
• Regina Catholic School Board of Trustees update

• Chair Shauna Weninger  
• Director of Education greetings and update

• Sean Chase  
• CSCC information and updates 

• Superintendent of Education Services Dave Magnusson 
• CSCC Grant 2023-24
• CSCC Constitution 
• CSCC Guide  

• Closing Prayer and Adjournment 
• Superintendent of Education Services Wade Hackl 



Enrolment

• 12,767 as of Monday, March 20, 2023

• Almost 800 students more than this time last year
• Approximately 350 new students since September 30, 2022



Schools…
• Holy Rosary

• Based upon parent/caregiver engagement, will remain open until 
June 2024 closure

• St. Kateri
• Monitoring enrolment pressures with further communication to 

community October 2023
• No boundary changes for 2023-24

• St. Pius
• New school build opens September 2023



Extracurricular 
• Athletics
• Arts
• Academics
• Clubs

• Thank you to our staff and community volunteers who have 
contributed to the incredibly successful return of extracurricular 
activities which were so sorely missed during pandemic restrictions.



Faith-filled Service Projects



Faith-filled Service Projects



Faith-filled Service Projects



Faith-filled Service Projects



Faith-filled Service Projects







ThoughtExchange & Regina Catholic School Division Strategic 
Planning & Alignment - Cadence & Timeline



Objectives for Strategic Alignment 
2022-23

● Create a new Strategic Plan for adoption by June 2023
○ Identify the elements that will inform the Division’s vision, mission, core 

commitments and goals with community involvement
○ Identify opportunities for Division alignment to the TRC Calls to Action in support 

of Indigenous education 
○ Set the stage for effective implementation and monitoring of progress after June 

2023
● Ensure the focus continues to be on the development of students and the Division as a 

learning community
● Provide an opportunity for aligning the Division’s goals to the new Provincial goals 

through collaboration and exchange of ideas
● Ensure participants feel heard and see themselves in Strategic Plan and subsequent work



2022-23 Timeline of Exchanges  

TBD
Community and Staff Feedback on Draft 
Strategic Plan

Gather input and insights from parents, 
community and staff on draft strategic plan. 

TBD

March 2023

Adopt 
Plan

July/Aug 

2023

Implement &
Monitor Progress 

Surface Community Vision, Values & 
Priorities 

Gather input and insights from parents, 
community and staff on where the Division 
can focus to support student outcomes.

Align with New Provincial Plan 

Ask Trustees, Division leaders to share 
feedback/ideas on how Division goals can be 
aligned with the new Provincial goals. 



Exchange launches tomorrow

https://my.thoughtexchange.com/scroll/preview/709534048/welcome


CSCC Grants  

• CSCC Grants will remine the same for the 2023-24 School 
year 
• We will continue to use Baragar Demographic’s Super 

indicators. 
• Household income lower than $30,000
• Percentage of Indigenous families
• First language not English
• Labour force – unemployment numbers
• Community mobility – moved in the last year



CSCC Grants 

CSCC grant monies will be directed toward expenses such as: 
• Parent education resources 
• Communication costs 
• Printing of cheques 
• Collecting data 
• Registration costs for workshops for CSCC members 
• Honoraria for guest presenters 
• Materials necessary for council operation, etc. 
• Events that strengthen the home/school/parish/community bond 
• Any other council development activities



CSCC Constitution  
• Thank you to Tricia Kaminski and John Stevenson. 

• Membership – Who can be apart of the CSCC 
• Executive Structure – Elected members and Appointed Members 
• Meetings - # of meetings
• Public consultation – communications strategy 
• Conflict of interest – No changes 
• Decision-making process – Majority vote or consensus building model 
• Handling complaints and concerns – formal and informal 
• Conflict resolution process Administrative Application 11110 Complaint 

Resolution.

• Subcommittees – CSCC can develop these to meet needs 
• Amending of Constitution – review annually and submit 
• Finances – please review 
• Roles and Responsibilities - please review 

• Evaluating council operations- please review 

https://www.rcsd.ca/documents/2daacd5b-e660-41b1-8e99-0a2890123868/11110%20-%20Complaint%20Resolution.pdf


CSCC Guide for Members   
• Background 

• Eligibility, membership, overview, 

• Role and work of CSCC – good to review 
• Role and work of the CSCC
• What is not the role of the CSCC

• Establishing a CSCC 
• Elections, advertising, recruitment 
• Memberships – elected and appointed 
• Fundraising – policies and regulations 
• Goal setting – support school, division and provincial plans 
• Reporting – year end report submitted 



CSCC Guide for Members   
• Policy and Legislation 

• No changes good to review 
• Education Act and Education Regulations
• Administration Applications tied to CSCC  

• Preparing and running meetings
• Meeting checklist  

• Funding 
• Budget information 
• CSCC Grant and expenditures
• Honorarium 

• Prayer, Liturgy and Land Acknowledgement 
• Appendix links 
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