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Board / CSCC Winter Linkage Meeting 

November 16, 2022 

 
Minutes 

Board of Trustees / Catholic School Community Councils (CSCC) 

Winter Linkage Meeting 

Wednesday, November 16, 2022 - 6:30-8:00 PM 

Sacred Heart Community School - Grand Staircase 
 

Board of 
Trustees: 

Shauna Weninger (Chair), Ryan Bast (Deputy Chair), Vicky Bonnell, Rob Bresciani 
(regrets), Juliet Bushi, Bob Kowalchuk, Darren Wilcox (regrets) 

RCSD 
Leadership: 

Sean Chase (Director); Wade Hackl, Kelley Ehman, Joanna Landry, Stacey Gherasim 
(Superintendents of Education Services); Twylla West (Communications & Media 
Coordinator) (regrets); Sherry Chase (Curriculum & Instruction); School-Based 
Administrators (optional) 

Councils:  Catholic School Community Councils (CSCC) Chairs 
 

 

 

1.  Welcome and Prayer 
 

• Wade Hackl opened the meeting with a welcome, 
land acknowledgement, and opening prayer.  

 

2.  Board Chair – Shauna Weninger 
 

• RCSD Board of Trustees Update 
 

3.  Director of Education – Sean Chase, 
Education Services Superintendents, & 
Curriculum & Instruction Supervisor 
• RCSD Update 
• Strategic Planning 
• Provincial Education Plan  
• Division Improvement Plan  

o Faith Permeation 
o English as an Additional 

Language  
o Indigenous Education 
o Early Years  
o Reading, Writing, and Math 
o Graduation Rates  
o Mental Health and Wellbeing 

Thought Exchange – Tool for CSCC 
 

• See attached 

4.  Breakout Session  • Discussion questions: 
o Following the presentation, what stands out? 
o What items learn more about? Gaps? 
o General comments 

5.  Closing Prayer  • Wade Hackl closed the meeting with a prayer 



WELCOME
RCSD

Board of Trustees & Catholic School Community Council (CSCC) 

Winter Linkage Meeting





➢ Enrolment up 500+ students from projections – 12,500 students!

➢ Staffing additions throughout the Division, beginning in August, to serve the growth.

➢ Board meeting with Education Minister Duncan October 24th – business case yielded critical 

results in funding additions:

✓ Classroom teachers

✓ Instructional assistants

✓ English as an additional language staff

✓ Student support specialists

✓ Speech & language staff

✓ Educational psychologist

✓ 6 additional bus routes

✓ TRiP staff



Proud of our entire organization's response to the academic needs of students during the most 

challenging points of the pandemic.

• Early Years Evaluation

➢ 59% of Kindergarten students at age level in Fall assessment.

➢ 80% of Kindergarten students at age level in Spring assessment.

• 2021-22 Grade 3 Reading

➢ 77.4% of students at or above reading level June 2022 (7% above the provincial average).

➢ Another 7% of students one level below the reading level benchmark for the grade (53 

students).

• 2021-22 Graduation Rate

➢ 3-year graduation rate of 88% (12% above the provincial average).

➢ 3-year FNMI graduation rate of 71% (31% above the provincial average).



Proud of our entire organization's response to the overwhelming feedback provided during 

pandemic restrictions on the importance of extra-curricular to student engagement, well-being and 

school culture.

• Arts

➢ Fall High School Drama Productions

➢ ICE Improv

➢ Band, Choir, Vocal Jazz

• Athletics

➢ High School Volleyball, Football, Soccer, Cross-country

➢ Elementary Cross-country, Aerial Football, Volleyball

• Other

➢ E-sports, GSA's, Environmental, etc.





2022-23 Provincial Priorities (Level 1)

Divisional Goals/Detailed Implementation Plans (Level 2)

School Improvement Plans (Level 3) 



➢ Resources for LGBQT2Si … common foundation with Archdiocese via Institute and lessons.

➢ Online FAQ / forum on faith questions.

➢ Elementary Retreats / Faith days (whole school/class).

➢ High School Retreats grades 9-12 (Grade 11 in past have been faith days).

➢ LEAP (Leave Everything And Pray) Retreats: Seniors – October 2022 and Juniors May 2023.

➢ Emphasis on Spiritual wellness and central to Mental health.

➢ Catholic and Indigenous Spirituality touchpoints.



➢ Daily prayer

• AM : variable options (individual classes/Lay-Chaplains).
• PM : traditional prayer and other options. ( e.g. Patron saint etc.).

➢ Theme: Know, Love, Serve
• Focus on Serve.
• minimum of 2 masses for the full school/year .
• seasonal monthly liturgies (Opening Celebrations/All Souls - All Saints/Advent/Christmas (in Christmas season), Lent,

Easter, Pentecost, Year End etc.
• Minimum 1 Reconciliation: Advent/Lent.

➢ Faith Permeation into other subjects using SCSBA Faith Permeation Resources.

➢ Further opportunities for parish/Archdiocesan linkages and involvement will be explored (deanery linkages and various
diocesan offices such as Social Justice, Ecumenism).

➢ Encouraging RCSD Commissioning service in all parish communities during the school year.
➢ Pastors invited to visit schools with Board members.
➢ Parish and School Connections.
➢ Moving in Faith: (committee re-assemble).

• Social media emphasis.
➢ Catholic partners invited to join school liturgies (CFS, Visitation House, Marian Center, Santa Maria, Archdiocese, Souls

Harbor/Food Bank).



SMART Goal: 70% of Grade 2-12 EAL students with global CFR levels of A1.1 to A2.2 who have been receiving EAL support for at least a year

will increase one global CFR level.



SMART Goal: As a division & schools on Treaty 4 territory, we will embrace truth & work towards reconciliation. Annually, the Regina

Catholic School Division will walk together with Indigenous people s and engage in Indigenous ways of knowing and doing in a good way.











SMART Goal: RCSD Overall Graduation Rate of 90%. FNMI Graduation Rate of 75%



SMART Goal: By June 2023, all schools in RCSD will use division and community resources to support Mental Health and Wellbeing .





Breal



Thank you for 

sharing!!
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